
Leadership tactics, tips and truths 
 

This program is an informative session on how manufactures and industries are successful in 

leading and developing personnel into successful team players.  Attendees will learn how 

personnel engagement results in a higher productivity and ultimately job satisfaction.  Those in 

atteŶdaŶĐe ĐaŶ relate their departŵeŶt, statioŶ, aŶd ĐoŵpaŶy’s ŵeŵďers to those who lead 
small groups, teams, and divisions within the fire truck industry.  While the products we 

produce are different, our workforce parallel in similarities.   

  

 
 


