South Carolina State Firefighters’ Association
Request For Proposal (RFP) Fire Service Needs Assessment Consultant

November 21, 2017

NAME OF SOLICITING BODY

South Carolina State Firefighters’ Association
P.O. Box 211725
Columbia, South Carolina 29211

PURPOSE

As a component of a 2013 Department of Homeland Security Staffing for
Adequate Fire and Emergency Responder grant, this Request For
Proposal (RFP) by the South Carolina State Firefighters’ Association
(hereafter SCSFA), Columbia, South Carolina, seeks written proposals
from qualified vendors to provide a fire service needs assessment.

The SCSFA is seeking a fire service consultant experienced in the
management and operations of volunteer fire departments to undertake an
organizational and effectiveness study. The study shall focus within 16
specific counties of South Carolina regarding their staffing levels, staffing
training levels, facilities, equipment, compared to national consensus
information pertaining to the delivery of volunteer/combination fire
services.

The SCSFA expects the selected contractor to work with fire officials at
the local level, community governmental leaders, and fire commissions or
boards in producing a deliverable report.

The 16 identified counties are: Allendale, Bamberg, Berkeley,
Calhoun, Chesterfield, Dillon, Edgefield, Hampton, Jasper, Laurens,
Marion, Marlboro, McCormick, Saluda, Union, and Williamsburg

[II. INSTRUCTIONS TO OFFERORS

1. This procurement shall be conducted in accordance with the competitive

negotiation procedures of the SCSFA Procurement Policy.

2. Three (3) copies of proposals shall be submitted to:

Bryan G. Riebe, Recruitment/Retention Coordinator
South Carolina State Firefighters’ Association

PO Box 211725

Columbia, SC 29221



3. All Proposals must be in a sealed envelope and clearly marked in the
lower left corner: "Sealed Proposal, Fire Service Needs Assessment
Consultant”. Proposals not so marked or sealed shall be returned to the
offeror and will not be considered. Proposals shall clearly indicate the
legal name, address and telephone number of the offeror (company, firm,
partnership, individual). Proposals shall be signed above the typed or
printed name and include the title of the individual signing on behalf of the
offeror.

All expenses for making Proposals to SCSFA shall be borne by the
offeror. All Proposals shall be received by noon December 15, 2017.
Any Proposal received after this time and date will not be considered. The
offeror has the sole responsibility to have the proposal received by the
SCSFA at the above address and by the above stated time and date.

4. As a guideline, the SCSFA anticipates the following timetable for selection
of a Contractor.

Date Activity/Event
November 15, 2017 Request For Proposal Issued
December 15, 2017 Proposals Due Prior by noon
January 8, 2018 SCSFA Evaluation of Proposals
January 11, 2018 SCSFA Approval of Contract
January 12, 2018 Notify successful offeror
February 5, 2018 Assessment Plan delivered

and evaluated by SCSFA

February 19, 2018 Assessment initiated by
contractor

March 19, 2018 Monthly progress report delivered
to SCSFA

April 16, 2018 Monthly progress report delivered
to SCSFA

May 21, 2018 Monthly progress report delivered

to SCSFA



June 18, 2018 Monthly progress report delivered

to SCSFA

July 16, 2018 Monthly progress report delivered
to SCSFA

Aug. 13, 2018 Final monthly progress report

delivered to SCSFA. Submittal of
final invoice

IV. PROPOSAL CRITERIA AND DELIVERABLES.

1.

6.

Proposal shall include background information on company and listing of
work performed for similar fire service clients.

Proposal shall indicate person responsible for overall success of the
needs assessment.

Offeror shall provide a timeline for addressing the work plan.

There is a maximum allowable dollar amount of $50,000 for this project.

Offeror shall address the following parameters in assessing the counties:

Community population, demographics, and features;
Response statistics (July-December 2017);

Staffing levels;

Staffing training levels;

Policies and agreements (automatic/mutual aid) determining
staffing levels and practices;

Presence of Standard Operating Guidelines or Procedures
(SOGs/SOPs);

Completed NFPA 1720 Questionnaire;

Prior studies if appropriate;

Existence and implementation of long range plans (succession,
fleet, staffing, facilities);

Existence and implementation of training schedule;
Existence and implementation of recruitment/retention plans

Monthly and final reports shall include information and data pertaining to
all aspects of the project and shall be formatted by specific identified
county.



V. PROPOSAL QUESTIONS

Any and all questions or requests for clarification with respect to this RFP
or the site must be submitted in writing or via e-mail to:

South Carolina State Firefighters’ Association
ATTN: Bryan G. Riebe

111 Westpark Boulevard

Columbia, SC 29221

bryan@scfirefighters.org

Questions must be received no later than 5:00 p.m., Monday, December
11, 2017 in order to issue a timely response. The SCSFA shall not be
obligated to respond to any question. Responses to all questions will be
sent electronically to the questioner.

VI. GENERAL CONDITIONS FOR PROPOSAL

The SCSFA reserves the right to reject any or all proposals; to void this
RFP and the review process and/or terminate negotiations at any time; to
revise any conditions and stipulations contained herein, as convenient or
necessary; to further negotiate fees, rates and financial arrangements, etc;
to establish further criteria for selection; to ask respondents to submit
additional information or evidence of their qualifications and experience; to
waive informalities in the proposals and in the proposal process; and to
negotiate with successful respondents; to reject any and/or all proposals
for any reason, in the SCSFA sole discretion.


mailto:bryan@scfirefighters.org

