QUARTERLY TRAINING

Chief Brian Marcos

SMYRNA (GA) FIRE CHIEF & DIRECTOR
OF EMERGENCY MANAGEMENT

October 22 at 10 a.m.
Anderson City Civic Center

Join Chief Marcos for his “Hardwire Excellence into Your Culture
(Based on a True Story)” presentation where you’ll learn how to:

RN £ e Strengthen team culture and morale

R  Improve recruitment and retention

e Develop confident, capable leaders at
every level

Lead more strategically, not just reactively




