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“A Fire Officer’s Guide to Common Sense Leadership” 
 

Presented by Chief Dan Jones  
Chapel Hill, NC and Editor-in-Chief of National Fire & Rescue Magazine 

 

There are many text books and millions of words written about fire service 
leadership, command responsibilities, fire company management, disaster 
management and the roles and responsibilities of fire officers.  Using experience and 
common sense, Chief Jones boils most of that information down into simple and 
easily remembered guidelines to help company officers and chief officers lead in 
today’s dynamic and demanding fire service.  The presentation will focus on three 
elements consisting of “10 Commandments for Fire Officer Survival”, “US Navy Flight 
School Situational Awareness for Fire Officers”, and “Twenty Rules of Crisis 
Management”.  All three elements were derived from lessons learned the hard way by 
leaders in difficult and demanding roles.  This program will provide easy to remember 
and common sense guidelines useful to any fire officer, career or volunteer, large or 
small department. 
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